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Presentation Agenda

• What a Specialist Programming 

Advisor does

• Examples of projects where specialist 

is most effectively used

• Overview of Delay Analysis

• Example of an delay presentation
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The Specialist Advisor

• A person with special knowledge, skills, experience, 
training and/or education that goes beyond the 
experience of ordinary members of the public and 
oftentimes the project staff

• Assist the board to understand the information or 
determine a fact in issue, such as the amount of 
delay to the time for completion cased by a particular 
change.

• Provide an independent opinion based on the 
information provided to them

• Can be party appointed or expert to the board
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Programming Expert Explains

• What was the plan,
• What has changed,
• Why it has changed, and
• What has resulted.
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Programming Analysis

• CPM network analysis is conducted to establish 
the cause and effect linkage of changes to 
impacts on the time for completion

• Allows for apportionment of delays and evaluation 
of responsibility for delay and disruption to the 
work
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Delay Analysis

MAJOR TASKS

•Validation of Baseline Programme

•Collation of contemporaneous progress 
information

•Narrative of contemporaneous data

•Forward looking analysis

•Delay identification and measurement

•Event review

•Allocation of responsibility / liability
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Progressive Viewing of the Project
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Plan v Actual
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Disruption Analysis

• Schedule delays
• Acceleration efforts
• Changes to design documentation
• Extra work
• Interference with design and procurement processes
• Increases in manpower and man-hours
• Standards:  

“Measured Mile”, “CII -Business Roundtable”, “Horner/Talhouni –
Labour Productivity”, “MCA Productivity Report”, “AACE Draft 
Protocol”, “NECA”
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Main Components of Project:

• MOF Jetty:
– Piling
– Concrete Structure
– Equipment

• LNG Jetty:
– Piling
– Concrete Structure
– Equipment 
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Over 50 Delay Events, 
that PAI classified as follows:

• Preparation for Trial Pile
• Trial Pile/Pile Load Test
• Delays to MOF Jetty construction
• Delays to LNG Jetty construction
• Work Interruptions
• Cathodic Protection Delays
• CWIS (cut-off wall)
• Acceleration
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When did the Events Occur?
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Context When Events Occurred
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Context When Events Occurred
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Context When Events Occurred
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Summary of Findings 
by Period and by Event
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Specialist Advisors Must Bring
• Independence

• Impartial advice

• Balanced views

• Reasoned opinions

• Factually based results

• Recognized expertise

• Multi-national/cultural project
experience


